California Announces Regional Split

By Selena Roberts, Ca State Director

Barrel Racing in California is becoming almost as big as the state itself!  

The concept of 4-D Jackpot barrel racing has opened a new chapter across the country in the last decade and rekindled the flame of competition in California.  The introduction of the IBRA has only enhanced that further, but the majority of membership has been primarily in the Southern part of the State. This is simply due to the fact that there are 58 counties in California and a lot of ground to cover.   Another issue was that of demographics.  There are basically three sections in California where the majority of the Barrel Races are produced.  What could we do to promote the IBRA in other parts of California?  The suggestion was made to split our State into Regions for our members.  I believe that with the right person in charge in those other two regions of California that we can increase the IBRA membership dramatically.  There were some concerns however, and one we all shared in common.  Karen and the IBRA staff have worked very hard to present an awards program second to none, and we did not want to compromise the integrity or prestige bestowed upon State Title winners.  
After many conversations with Karen she agreed to allow us the opportunity to be the test pilot for this new endeavor.  California will have three (3) Regions of Competition.  The Southern, Central and Northern CA-IBRA. 

The regions each include heavily populated Barrel racing counties and communities that will allow an equivalent range of growth.  While the NBHA is strong throughout the State, the ACBRA and BRN4D is stronger is other areas of the State.   We hope by establishing Regions this will allow us to create a new alliance with these organizations in their areas.  The Southern Region has already established a good relationship with the NBHA and the Southern California Barrel Racers (SCBA) and many doors of opportunity continue to open. 
The structure of the Regions will be as follows, each will have its own Regional Director.  I will remain the State Director and continue to manage the Southern Region.  We will be actively seeking individuals to manage the Central and Northern California Regions.  I will be available to assist them in any way necessary, As a Regional Director in these new areas the primary role is to contact producers in that territory and promote the IBRA.   
Here are some key items:

· Each Region will have it’s own Award Fund based on races held within that Region

· New California members will be given the option of which Region they would like points in – A member can opt to change their Region at any time during a Race Season.  Points will start anew once a new Region is designated. 

· Regional Directors will be responsible for attaining Sponsors for their own Regions to enhance their awards Programs 
· Each Region will hold it’s own Regional Finals and will maintain it’s own points standings

· Once these new Regions have been established an All-Region Finals will be held for the Entire State and the State Director will produce A Finals Race with the assistance of Regional Directors (tent. 2009)
This format will bestow Regional honors as well as the opportunity to go on and become the State title winners at the State Finals.  I would like to see Regional Qualifiers from each Region be given the opportunity to compete for the Short Go at the Western Finals – This could potentially triple the number of entries at that race.

Included below is a list of the Counties to be included in each Region.  Regional Directors will have the option of co-approving races that lie in bordering counties. 

This new Regional split becomes effective 10/1/07.  Current members wishing to change their designated Region can do so by contacting the IBRA office.  If you or an individual you know may be interested in a Regional Director position for Central or Northern Ca please contact Karen in the IBRA office at (330)483-9608. 

As a pilot program for the IBRA I hope to achieve the desired success in California and it may open the door of opportunity to other large states. 
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Southern California

San Diego

Imperial

Riverside

Orange

Los Angeles

San Bernardino

Ventura

Santa Barbara

Kern

San Luis Obispo

Central Region

Monterey

Kings

Tulare

Inyo

San Benito

Fresno

Santa Clara

Merced

Madera

Santa Cruz

Mariposa

Mono

Stanislaus

San Mateo

Alameda

San Francisco
Marin/Amador

San Joaquin

Tuolumne
Contra Costa

Solano

Sacramento

Calaveras

Alpine

Napa/Sonoma

Yolo

El Dorado

Amador

Northern Region

Mendocino

Lake

Colusa

Sutter

Placer

Yuba

Nevada

Sierra

Butte

Glenn

Plumas

Tehama

Humboldt

Trinity

Shasta

Lassen

Del Norte

Siskiyou

Modoc

